UBND TINH NGHE AN CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PHYK VINH Pjc lap - Tw do - Hanh phiic
Sé: 9L /KH-PHYKV Vinh, ngay R thdng 09 ndm 2016

KE HOACH HOAT PONG NAM HQC 2016 — 2017

I. CAN CU' XAY DUNG KE HOACH
- Chién luge va ké hoach thuc hién chién lugc phét trién Truong PHYK Vinh giai
doan 2016 - 2020 tim nhin dén 2030.

- Nghi quyét Pai hoi dai biéu toan qubc 1an thir XII cia Déng; Nghi quyét Dai hoi

Pang bo Trudmg PHYK Vinh 13n thir XV.

- Tinh hinh thue hién ké hoach hoat dong ndm hoc 2015 - 2016 va thue trang ngubn
lyc cua Trudng. ’ |
II. CAC NHIEM VU TRONG TAM

1. Tdp trung moi ngudn fvc & ning cao chat lugng dio tao, m& thém mdt s6 ma
nganh dao tao hé dai hoc, sau dai hoc va trién khai cong tac DBCL giao duc Pai hoc. Béng
thoi tich cye chudn bi cde didu kién dé sém thanh 18p bénh vién thuc hanh trén co s& ning
cdp phong kham bénh DK va dura khu didu trj ni tra di vao hoat dong.

2. On dinh co céu td chitc, nhan sy BGH, cac khoa phong. B sung, hoan thién Quy
ché td chue va hoat dong cna Nha truong; Chirc ndng, nhiém vu cla cdc khoa, phong, bo
phan. Tang cudng cdng tac kiém tra, gidm sat viéc thuc hién chirc trach, nhiém vu cia cn

bd, vién chirc.

3. Phét trién doi ngii CB, GV di vé sb luong, ddm bao vé co chu va chit lugng, cha

trong dao tao trinh do chinh tri dé& co doi ngii CB, GV tuong ximg v6i quy mo ciia mot
Truong DH.

4. Nang cao chét luong, hidu qué' cong tac NCKH. Béy manh Umg dung CNTT toan
dién cdc hoat ddng cia Nha trirong. Tiép tuc mé& rong hgp téc trong nude va qué:)c- té, khai
thac ¢6 hiu qua cac chuong trinh, dy 4n hop téc d& ky két.

5. Tranh thii c4c ngudn lyc dé trién khai xay dung co s6 2 dap g yéu ciu phat trién
cua Nha trudng.

6. Hoan thién danh gia ndi bd va chuan bi cho cong tic danh gid ngoai cla cac co
quan kiém dinh CLGD. Trién khai dénh gi4 GV théng qua y kién phan hdi ctia SV.

7. Thye hién nghiém quy ché dén chu, ting cudng cong tac thanh tra, kiém tra trong
cac hoat dong. Chu trong cong tdc cham lo doi séng vat chat, tinh thin cho CBVC va
HSSV. Ciing ¢b va phat huy tinh thdn doan két, tao sy ddng thuén cao trong Nha trirong,



L. CAC CHI TIEU KE HOACH HOAT PONG NAM HOC 2016 - 2017

Chi tiéu chit

Don vi

cao ding, dai hoc

Cb, bH

TT N§i dung Thoi gian ;N
lirgng thue hién
1. | CONG TAC PAO TAO
Tb chie day hoc theo KH hoc - T6 chire tot HK
ky he; bt
Tb chirc nhap hoc tuyén sinh - Tuyén sinh dat . L
i . ‘ o P. bao tao va cac
1.1 | khéi BH va CB; T8/2016 | 100% chi tiéu Ichoa/BM
. . , oa
Tiép tuc tuyén sink bo sung dot theo qui dinh
1; Bién soan tets thi trac - Bb sung thi triic
nghiém nghiém 40 modn
Tiép tuc thuc hién kiém dinh | T9/2016- |Dat tiéu chuin ,
1.2 i ; R P. Dao tao
chat lxong T8/2617 | KDBCL
T6é chitc day hoc theo ké - T4 chire tot qui
hoach; trinh 1én 16p; 2
13 Ra soét 2 chuong trinh dao tao: | T9/2016- | CTDT dugcxdy | P. Dao tao va cic
"~ | Mb ta chuong trinh dao tao; | - T8/2017 | dungmd ta khoa/BM '
xay dung dé cuong chi tiét hoc CTPT, BCCT
p’nén hoc phﬁn
q ; - T6 chirc tot Hoi
T6 chitc Hoi nghi trién khai _% 13 o
» = nghi trién khai
nhiém vu nam hoc i .
, = kgl S 3 nhiém vy ndm hoc .
1.4 | T6 chirc hoi nghi chia sé kinh | T10/2016 P. Pao tao
oy e s - HN dua ra PP
nghiém vé phuong phap giang . .
giang day hi€u
day ;
qua
T4 chire dao tao mon GDQP. - Pot hoc GDQP
T4 chire Hoi nghi CC dat 100% chi tiéu . o
: . 2 - "2 4. .z oea. | P.-Daotac vacac
1.5 | Tb chirc Héi nghi hoc tot T11/2016 |- T6 chirc tot HOt Khoa/BM
0
Ky niém ngady Nha gido VN nghi CC, Hoi nghi
20/11 hoc tht
T chire tot Hoi
T chire Hoi nghi CBCC. nghi CC, hoan P. Pao tao va céc
1.6 | Thi tuyén sinh lién thong khdi ~—T12/2016 | thanh tuyén sinh | khoa/BM, céc
lién thong khoi don vi |
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e Chi tiéu chit Pon vi
TT Noi dung Thoi gian -
lwgng thwe hién
o , P . - Hoan thanh ké
Trién khai KH truc tét; ké e i .
: o o hoach thuc té va | P. Pao tao va céc
1.7 | hoach TTTN va lam khéa ludn | T1/2017 L
) khoa luén t6t khea/BM, HSSV
TN khoa YPK 2011-2017 .
nghiép
Chuén bj ké hoach thuc t& TN - Hoan thanh
i 8 ndm hoc 2016 - 2017. 92017 chuén bi thi TN P. Dao tao va céc
" | Thanh Iy dao tao tai cdc BV co | - - Thanh Iy ddo tao | khoa/BM, HSSV
S0. tuyén co so
T6 chirc hge GDQP cho c4
’0 c ;u‘c Q(.:A ? cho cac Pot hoc GDQP
l6p tot nghi¢p ndm 2016 - .
19 2017 T3/20’17 100% HSSV dat. | P. Pao tao va cac
‘ - i o - Té chirc thyc t& | khoa/BM, HSSV
T6 chirc & TTTN cho cac khéa P i "0
B tot nghiép Y khoa
Y khoa khoéa 2011 - 2617.
- Chuén bj hd so
. . . ) thi tbt nghiép nim
T06 chirc thi tot nghiép, khoa 2017
luén PH nim hoc 2016 - 2017. | T4/2017 - — i .
1.10 £ vy o . 5 - Ty 1€ tot nghiép | P. Paotao
Chuén bi céng tac tuyén sinh | T6/2017 .
nganh y khoa
2017. P
>80%:; DH Diéu
dutng>90%
Ty 1€ c6 viée lam
Khdo sat ty 1& tdt nghiép c6 —— téi thidu 80%; C6 | P. Pao tao,
1.11 | viéc 1am cuia ngudi hoe sau khi T8/‘2017 biéu mau, c¢6 ké|P.CTCT-HSSV,
t6t nghiép ’ hoach, ¢6 bao céo | P. KT&PBCL
két qua khao sat
1 12 | T% 1258 hoe th At T8.2016- | Ty 1€ bo hoc theo | P. Pao tao,
L € bo hoc n
s 0 SeeER s T7/2017 | nganh <5% P.CTCT-HSSV
2. | CONG TAC PAM BAO CHAT LUQNG, KHAO THIi
Xédy dung cdc vin ban quy
dinh, huéng din vé& cong tac Hoan thanh it nhét
21 | BBCL (% vl ‘126’ ) Tgh‘ [ L2 | ot v B
: sO vin ban). Tha s0 lugng v
ey T Tos2017 |70 TR VAN pre pRCT,

lap mang lwéi DBCLGD bén
trong

bén céan thiét




Chi tiéu chit

e . d il bon vi
TT Noi dung Thoi gian o
lrgng thue hién
e g it nhit 60% CB
Ctr CB di tap huén/ td chirc tap N ’
" o ong-
huan vé DPBCLGD/ KBCLGD | T01/2017- ? £ BGH
22 o o = iy . , KT&PBCL duge ! | . .
cho b0 phén chuyén trach va| T08/2017 | p , | Céc don vi
e tip  huédn  vé€
mang iudi BBCL
DBBCLGD
Tién khai TDG CSGD tét ca 10 T01/2017 ft nhét 50 tiéu chi | Hoi dong TDG
2.3 | tiéu chudn, 61 tiéu chi theo bd T08/2;1‘7 dat tiéu chudn | CSGD
tiéu chudn qudc gia chét lwong Cac don vi
Khao sat mirc d6 hai long cia Mirc d6 hai long
cac bén lién quan vé cac mit dat ti thidu 60%; Phe
- ’ = nori
hoat dong ctia Nha truong; T06.2017- | C6 bidu min, 6| oo
2.4 S W g . Z ., | KT&DbBCL, cac
Khéo sty kién phén hoi clia T7/20i7 | ké hoach, c6 bao e
. ) onvi - -
SV vé hoat dong giang day cua cac két .quéd khao ’
GV, vé khoa hoc sat
Ra soét, cdp nhat CTDT CTDT, ngén han '
o s | Ra st .E” | TOL201T | S dg : 'S | P. Dao tao
. a soat, chinh sitra ngin han € thi dwoc hoan
& s i &l Togro17 || Khoa/Bo mén
dé thi thién
Lap ké hoach thi va chdm thi; . B
2 L < ) . Pam bao quy ché,
Td chirc thi, chdm thi, nhép L . o
26 | .., o By on . . | T12/2016 | ding tién do, P.KT&DBCL
diém thi ké&t thac hoc phin, 1n a e o
- A y . —T8&2017 | chinh x4c, cOng B6 mén
va luu s6 diém, ho so thi theo 5
4 bang
ké hoach
13 tro, phuc vu, giai quyét cic ; , 7 o
7R, DS B et Pép tmg t§ 1¢ hai | PXT&DBCL
van dé thic mic, khiéu kién, | T12/2016- | | o o
7 p PR long ctia cdc bén | Khoa/BO mén
lién quan dén SV (néu c6); van | T08/2017

dé doi ngoat

lién quan > 85%

Cac don vi

3. | CONG TAC CHINH TRI - HSSV

T6 chire trién khai gigo dyc it nhat 01 dot theo |

chinh tri, tw twéng cho SV; T6 T10m016. | K ctiaBo P.CICT-HSSV,
3.1 | chitc “Tuén 18 sinh hoat cong T GDPT; Poan TN,

dan - HSSV” vao diu nam, 100% SV tham cac bV

gitta khoa, cudi khéa. gia :

T6 chirc cho ngudi hoc tham e e PP ETHSSV;

O ChuC ChoNgul ROCHA | 196/2016- | 100% 16p tham ‘
3.2 | gia cac hoat dong vin hoa, vin : Poan TN,
T7/2017 | gia
khoa/BM

nghé, TDTT
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. o Chi tiéu chit Pon vi
TT Noi dung Théi gian .
lrgng thyre hién
Thuc hién cdng tac bao vé . . ,
) o T10/2016- | Khong c6 CBVC | P.CTCT-HSSV,
3.3 | chinh tri ndi bd, bao vé bi mét . ' ) ]
o L T7/2017 | vi pham cac don vi
cua Pang va Nha nude :
T6 chirc dén tiép SV nhép hoc;
Bién ché 16p diu khoa; kién L i
. ; . . T10/2016- | 100% cac lop SV | P.CTCT-HSSV,
3.4 | toan Ban cén su 16p; 1am thé ’ .
. I T8/2017 | tham du cac don vi
cho tan sinh vién; TO chire Lé
khai giang; L& TN
wo . P.CTCT-HSSV,
3.5 | Gidi quyét tht tuc hanh chinh | T09/2016- | 100% yéu chucia |~~~
. . cac don vi lién
cho ngudi hoc T08/2017 | NH dc giai quyét
quan
-Két nap it nhat
P b s i . 12 Pang vién,
hé ang trong si .
e RS R gioi thieu it nhit ‘ _
vién; - L Doan TN, Chi bd
. ) o A 120 doan vién hoc
T6 chire Hoi nghi giao ban dan | T09/2016- | . CTHSSV1,
3.6 i cid s s cam tinh Péng ~
chu; To chirc danh gia két qua | T08/2017 .. P.CTCT-HSSV,
. . -100% nguoi hoc . 3
rén luyén, céng tac khen L . cac don vi
. o . dugc danh gia
thudng, ky luit cho ngudi hoc ) .
khach quan, cong
bing
Tb chitc thye hién cédc ché do _
i A S Pung quy dinh,
chinh sach hoc béng, mien 6
N o i o 100% che d6 P.CTCT-HSSV,
giam hoc phi, ho trg chi phi T09/2016- L . , )
3.7 L . ) chinh sach cna P.TCKT, cac don -
hoc tép, tin dung dao tao.. co T08/2017 . i
o 2 s B o X ngudi hoc giai vi lién quan
lién quan dén d&i song vat chat, ey
. o quyét kip thoi
tinh than cia HSSV
Tuvn trivan. vhs bibt sid ft nhét 01 dot;
én truyén, phd , g1ao A .
- ,rayeAn P 5 e Bl . Long ghép trong
duc phédp ludt vé ATGT, phong N §
héng t6i pham, ma tuy, mai | T09/2016- | "0 8 Tudn b e Hssy
C L 5 L 5 111d : = 5 . = s
gy | W SHCD-HSSV, cdc | | _
dam, HIV/AIDS; hudng dan T08/2017 cac don vi

SV chip hanh phép ludt va ndi
quy, quy ché.

hoat dong phong
trao, hoat dong
XH




o Chi tiéu chat " Pon vi

TT No¢i dung Thoi gian i

. Iwong thye hién
Xéy dung ké hoach dam bao C6 KH; giai quyét
g : - o P.CTCT-HSSYV,
ANCT, trat tur va an todn cho T09/2016- | kipthoi 100% vu : e
3.9 PN sl cac don vi lién
ngudi hoc; giai quyet kip thot T08/2017 | viée lién quan _
; an
cac vu viéc lién quan dén NI ngudi hoe L
Tham gia hoat déng phuc vu hd
tro newdi hoc khéc; hoat dén P.CTCT-HSSV,

o 10 |4 e e g DE | T092016 |

1 v-1 cong (?ilg, t“:ong tac tuyén 1082017 | 1 am gia day da | cac don vi lién
sinh; Nghién ctru khoa hoc; quan
cong tac kiém dinh chét luong..

4, | CONG TAC TO CHUC TONG HQP
Tham muwu cho Pang ay, Hiéu
truong va phdi hep thue hién
tbng két vé cong tac t6 chirc,
can bd dén ndm 2015;

Trién khai ra sodt, bd sung va
ban hanh Quy ché t& chure va Qua trinh thuc
hoat dong; trién khai xdy dung T09/2016 hién cdc hoat | PTCTH;

4.1 | Ban moé ta céc vi tri, vig¢e lam; T08/2017 déng dam bao | Pang ty, BGH,
thue hién ra sodat, sira dbi, bd - dién ra dung tién | cac don vi
sung, ban hanh méi cac quy “d6 va dat yéu cau.
dinh ndi bo.

Thanh 14p cac bd mon;
Thanh 14p phong va Bénh vién;
Thanh lap hoi ddng khoa, bd
nhiém Chu tich HP cac Khoa.
Qua trinh thue
Piy manh thyc hién tmg dung hién cac hoat
. el sse o .| T09/2016- | i - | BITCTH;
4.2 | cong nghé thong tin trong cac déng dam bdo
. . = T08/2017 | . . | P.QLKH&HTQT
hoat dong cia Truong dién ra ding ti€n
do, dat yéu cau.
5 — K& hoach ducc
X4y dyng va tricn khai Ké e Aoy
43 | hoach tuyén dung vién chic T06/2016- | xdy dung va trién P TCTH
: oach tuyén dung vié : = s TH
petl A= RS T08/2017 |khai theo ding|

nim hoc 2016-2017

quy dinh va tién




TT

Noi dung

Thoi gian

Chi tiéu chat

Don vi

nghién ciru trién khai va ung

lwrgng thire hién
do
Thue hién ra soét, bd sung quy K& hosch d
hoach BGH nhiém ky 2015 - N ; R t“_‘fc
9 X ngo ]
4 | 2020: Xay dung va trién khai | T09/2016- > o v ;en S
** | K& hoach bé nhiém, kién toan | T08/2017 | o Mo dunel b
o o quy dinh va tién
can b ldnh dao quan ly nidm s
hoc 2016 - 2017. ;
T8 chirc hoc thp ning cao trinh Cong tac hoc tap
d6 cho CB, VC; Thuc hién néng cao trinh do;
A , o . T09/2016- | | P.TCTH;
4.5 | cbng tac thi ndng ngach GV, _ | néng ngach, | | .
. R P .| TO08/2017 P . cac don vi
CV va xét duyét chuyén loai chuyén loai CB
dbi véi VC niam 2016-2017. dang tién d6
Thwe hién tot ché d¢, chinh Pam bao ché do
Bt GoE el . U, VSOl oy, | O Kb SRR, |4,
4.6 | ché do khen thudng, ky luat doi ky ludt cho CB, | , )
v o , b , T08/2017 .. cac don vi
vl cong chie, vién chire, VC, nguoi lao
ngudi lao dong. dong.
5. | NCKH VA HOP TAC TRONG NUOGC VA QUGC TR
; K¢ hoach 1 rang,
L4p ké hoach nghién ctru khoa klfé ﬂ?fc G |
5| | hoc va Quin Iy cic ngudn kinh | T09/2016- Cic roudn kinh | PNCKH&ITQT;
| phi cho hoat dong KHCN nim | T08/2017 | o 1849 chc don vi
phi ddm bao hoat
hoc 2016-2017. R
dong
S6 lugng CBGV
; th gia NCKH
Té chirc va gidm sét cho GV, C;nlg’i? ey
L]
SV dang ky - thuc hién - | T09/2016- | 1¥ o0 o *>”* | p NCKH&HTQT;
32 . - . , tong s6 CB truong | , .
nghiém thu d€ tai NCKH cac | T08/2017 s .. | cac don vi
s - Lua chon @& ta
4P ding tiéu chudn,
_ va ding thai han.
A X o
Xy dyng ke hogch hop tac Pua CNTT vao | P.NCKH&HTQT:
NCKH véi cdc co sG trong va | T09/2016- R ~
5.3 ad i oheudisd h”"uh T08/2017 qué trinh NCKH | BGH
NP0 YOS, CAs G anm pui "op dat hiéu qua tbt cac don vi




' Chi tiéu chit Pon v
TT N4i dung TidGeen | o B
- lwgng thye hién
dung CNTT&TT.
54 T4 chie nghiém thu gido trinh | T09/2016- 02 sach gido trinh | PNCKH&HTQT;
e - '
Trudmg PHYK Vinh. T08/2017 | duge nghiém thu | cde don vi
5 (g Cac ké h ;
Tham muu dé xuat ké hoach ;ichi:ubof? b kb > NCKH&HTOT:
hop téc ngdn han va dai han T09/2016- | ..~ 4 a’.- ) o b
5.5 .1 g e Hop tic voi cac | BGH;
rong QUQT; trien khai va theo | TO8/2017 | ..." . L s 5 , ;
o o d6i tac Nhit Ban, | cdc don vi
doi thue hién. 5
Phén Lan...
7 - Céc hoi nghi, hoi | PN -
| T8 chitc céo hoi nghi, hi thio | T09/2016- | o &) o i
5.6 T . i _ | thao duogc t6 chiic | cac don vi;
audc té tai Trudng. 10872017 + . . . Lz
i thani coOng dol tac
6. | TAI CHINH KE TOAN
Lap ké hoach vé nhu cdu kinh
phi nim 2017; X4y dung du C6 KH va dy toan
todn va trién khai cong tac thu cu the
, " Ngudn ngin sach | - TCKT
6.1 hoc phi, KPDT, BHHS nam | T9/2016 — gu g Cic d ]
| hoc 2016-2017. T8/2017 | nha nuée cép tang BicFon i
Xay dung dy todn thu chi Ngan fir 10 dén 15%. -
sach nim 2017., thanh toén cac
khoan chi ngén sach.
Nguon thu tir céc
% . hoat dong NCKH,
Thye hién ké hoach thu chi cho dgg tainf it
cong tac dao tao, hoat dong L g " | P. TCKT
) . ©| T9/2016 — | dich vy, kham | . i
6.2 | NCKH, Ra soat, thanh toan N N ) Céac don vi
e &~ o . T8/2017 | chita bénh dong
thira gio, vuot gio va cac khoan i .
o Tk T gop tor 5-10%
phuc lgi khac. i . X
tong s6 nguon thu
tai chinh
Cong tac thu chi, thanh quyét
an ché dé BNV, HSSV. . ... |P.TCK
6.3 ?ggn;heti;ho (i:éil n ,E Scz’lc T9/2016 — | Biim bio kip tho, Cac d’cmT i
‘ ; glaL e T8/2017 | chinh xéc. ¥

nguﬁ“)n_kinh phi dén 31/1, nam
ngén sach 2016. a |




L L Chi tiéu chat Pon vi
TT Noi dung Thoi gian i
lwgng thire hién
Nguon thu hoc
phi tdng binh
: quin 10%, dat ti | p. TCKT
6.4 Thuc hién cong tac thu hoc phi, | T9/2016 — 16 tr 30% dén| Céo donvi
" | KPPT niam hoc 2016-2017. T8/2017 | = . .
40% =agudn thu
dap (mg nhu ciu
chi thudng xuyeén.
. HANH CHINH — QUAN TRI
: : ‘ Pam bio diy du
Chudn bi cdc didu kien vé . S ,
CSVC cho day - hoc; Phdi hop | T9/2016 — TP HCQT
Pk & . P _—_ che day hoc va| = . .
t0 chirc, phuc vu tot cac hoat| T82017 . o » | Cac don vi
a4 cac hoat dong day
e du.
X4y dung ké hoach cbng tac
nam hoc 2216 - 201’7; th&i S— KH cf‘mg Atéc | b HOQT
7.2 | hop thuc hién cong tic tuyén T8/2017 thé; cac cong tic Cée don vi
sinh, day hoc; thi ctr; NCKH; 1& dién ra suén sé. i
tAn khanh tiét..
iy . ) Mua sim, sia
Trién khai mua sam, stta chira, N 1
thay thé CSVC trong toan| T9R016— | o May &), bear
7.3 ay He L ~ trong toad "~ | CSVC trong toan r', QI .
Trudng khi can. T8/2017 ) B .. | Cacdon vi
Trudong kip thoi, |
day du.

8. TRUNG TAM HQC LIEU THU VIEN

- Cong tac tuyén truyén gido duc: Ting cudng cong tac gido duc tur twdng, nhén thirc
cho CNVC; T& chuc cac hoat dong gin lidn v6i ting cudng chat lugng cbng tac chuyén
moén; tham gia cac hoat déng chuyén mon, nghiép vu, giang day, NCKH.. Chi tiéu: 100%
doan vién cong doan tham gia hoc tap, nghién ciru ciac Nghi quyét ciia Pang, thyc hién ding
van ban huéng din hoat déng ciia Cong doan, hudng Ung, tham gia nhiét tinh cdc phong
trao thi dua.

- Cong tac x4y dung, dao tao, bdi dutmg doi ngii CNVC: Néng cao chét Ivong hoat
déng cta timg CBVC; b6i dudng nang cao trinh 6 chuyén mdn, nghiép vu. Chi tiéu: 100%
doan vién trr hoc ning cao trinh d§ chuyén moén, nghiép vu, tu dudng dao dirc.., tham gia tép
huin v& nghiép vu, dat trinh d6 C vé Ngoai ngit, dat trinh d§ B tré 1én vé Tin hoc vin phong..
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- Pam bao cic hoat dong nghiép vu thu vién: T T4 chire in 4n tai liéu phuc vu hoc tap. Chi
tiéu: nam hoc 2016- 2017 ¢6 trén 1500 tai lidu sb trén trang web clia Trung tim, trén 20000
tai li€u giéy thudc kho mo; Phuc vu trén 20 000 luot ngudi hoc va ban doc/nam;..

9., BAN QUAN LY KTX

- Cong tac quan Iy sinh vién, luu hoc sinh Lao: Quan ly, diéu hanh sinh vién, luu hoc
sinh Ta0 & trong khu ky tac x4 theo quy dinh, thyc hién tbt ndi quy, dam bdo trét tyr an ninh,
méi truomg sinh hoat va gido duc lanh manh. Té chitc cac hoat dong vin héa thé thao, vui

choi gidi trf lanh manh trong khu ky tic x4. Cht tri, phédi hep véi cac don vi ¢6 lién quan
dam bao an ninh an toan, to chirc thuc hién cdng tic phong chdy, chita chay, phong chéng
thién tai va tim kiém cfru nan, phong chong dich bénh, vé& sinh méi truong, v€ sinh an toan '
thue phdm trong ky tac Xa.

- Cong téc quan tri trang thiét bi, co sé vat chit: Tham muu, dé xuht v6i Hidu treong
cac mo hinh, phuong an quén Iy ky tic x4 theo hudng van minh, hién dai; Phbi hop véi cic
phong chirc ning lién quan quin Iy CSVC va céc phwong tién, trang thiét bi; duy tu, bdo
dudng CSVC.. ta0 didu kién tdt nhét cho viée #n, &, hoc tap va sinh hoat ctia sinh vién, luu
hoc sinh Lao trong ky tic xa.

10. KHOA Y CO SO

- Cong tac giang day: Khoa Y co sé dam nhén day 12 hoc phan & 30 16p. Gidng vién
c6 hoan thanh nhiém vu giang day, danh gid thudng xuyén, danh gié dinh k¥, thiét ké bo cau
hoi thi/bd test va chidm thi, KTV chudn bi thuc hanh cidc moén hoc. Khoa dam bédo ra soat
chueng trinh dao tao, md ta chwong trinh chi tiét, tb chire du gio, danh gia git gidng cho céc
giang vién, phd bién, thuc hién st mang, tAm nhin va gi4 tri c6t 15i clia Nha trudng..

- Céng tac nghién ctru khoa hoc: Chi tiéu cta khoa: tham gia 03 dé tai co sd, 01 dé :
tai cAp tinh; viét bai déng tap chi trong tinh, 05 tap chi chuyén nganh, ndi san trudng. Cha
nhiém, tham gia 03-05 d& tai NCKI; dang ky huéng dan khéa luan tdt nghiép cho 05 SV.

- Céng tac dam bio chit Twgng: Dam bao céc cdng téc coi thi, chim thi nghiém tic,
dung tién d6. Tham gia huéng din thyc t& tot nghiép cho sinh vién khoa cubi. Xy dung
mang luéi ddm bdo chét lugng bén tfong khoa.

11. KHOA KEOA HQC CO BAN

- Coéng tac dao tao: Co d& cuong chi tiét mon hoc cho HSSV, ning cao chét lwong
dao tao, phat huy phuong phap day hoc, ing dung cong nghé thong tin trong gidng day, hoat
dong chuyén mdn va quén li dao tao. T4 chirc hidu qua céc hoat dong ngoai khod, cdu lac by
ngoai ngfr, bao céo chuyén d& cho SV. Thuc hién cong tac day hoc, coi thi, chim thi ding
tién do.

- Cong tac ngh1e'1 clru khoa hoc va cOng nghe Hoan thzuh nghlem thu che dé tai
NCKH cép co s& theo dung thoi gian quy dinh, tham gia viét bao cao (khoa hoc) va céc hoi



11

thao khoa hoc chuyén nganh. Pang ki va hoan thanh ké hoach bién soan bai giang, gido
trinh theo quy dinh.

- Cong téc kiém tra, danh gia va kiém dinh chit lugng gido duc: Thue hién nghiém
tiic cong tac ty kiém tra hang thing cia cic B mon, quy trinh viét dé cuong chi tiét, hd so
giang day, hé so tu hoc, tu nghién ciru c4 nhén, bang diém thudng ki, viéc ra d thi, kiém tra
va chdm thi mén hoc ctia timg GV.

- Cong tac phat trién doi ngfl, can bd: GV phai hoan thanh chuwong trinh hoc thac sf,
nghién ctu sinh trong va ngoai nudc dung thdi han; nghiém tic tham du cac khéa bdi
dudng ning cao ning luc nghé nghiép; ning luc quan I¥..; chudn bi cic didu kién cin thiét
dé tham gia cac dot xét/du thi ning hang giang vién. Tiép tuc tu bdi dudng, hoc tdp ning
cao trinh d6 tin hoc, ngoai ngir.

12. KHOA DUQC )

- Céng tac giang day: Khoa Dugc dam nhan day 30 hoc phan & 14 16p. Giang vién
phu trach mdn hoc nao thi ¢d trach nhiém giang day, danh gia thudng xuyén, dénh gia dinh -
k¥, thiét k& b cau hoi thi/bo test va chim thi mén hoe d6. KTV chudn bi thuc hanh cc mén
hoc theo bai hoc dung guy trinh.

- Cong tac nghién ctru khoa hoc: ¢hi tiéu c6 2 d@ tai cip co s& duoc duyét; cong bb it
nhat 5 bai bio khoa hoc.

- Cong tac coi thi, chidm thi: Giang vién thyc hién dung quy dinh va tién d6 do Nha
trudng dé ra.

13. KHOA PIEU DUONG

- Cong tac chuyén mon: Giang day, coi thi, chim thi cdc mén hoc theo chuong trinh
dao tao va su phén cong cia Nha trueong chi tiéu dat 100% gidng vién hoan thanh dung tién
d6 theo phan cbng, dam bao chét lugng, hoan thanh hd so gidng day trude khi 1én 16p va sau
khi giang day xong; C6 tir 70% sinh vién dénh gia giang vién dat yéu cdu. TS chirc huéng
dén sinh vién di 1am sang va thyc té theo ké hoach phan cong.

- Coéng tac nghién ctru khoa hoc: Viét bai bao guri dang céc tap chi, cac hoi thdo khoa
hoc, chi tiéu m&i b6 mén phai viét it nhit 1 bai bao; Nghiém thu d& tai NCKH cdp co s&
nam hoc 2015-2016 dat loai B tr& 1€n.

- Phat trién nguc“m nhéin lyc: Pang ki di hoc ning cao trinh 6.

14. KHOA YTCC '

- Céng tac giang day: Gidng vién dam bao hoan thanh giang day, danh gia thuong
xuyén, danh gid dinh k¥, thiét ké bo céu hoi thi/bd test va chim thi ding tién do; Ra soat
chuong trinh dio tao, mé ta chuong trinh chi tiét; TS chirc dy gid, danh gid gidy gidng cho

cac gidng vién tré ding quy trinh.



12

- Cong tac nghién ciru khoa hoc: chi tiéu nghiém thu 03 dé tai cip co s&; tham gia 01 ‘
dé tai cép tinh; viét bai ding tap chi trong tinh.tap chi chuyén nganh, ndi san truong; Cha
nhiém, tham gia 03-05 d& tai NCKH cho nam hoc 2016-2017. Ding ky huéng dan khoa
luan tét nghiép cho 08 sinh vién.

- Cong tac dam béao chét Tugng: Hoan thanh nghiém tic va ding tién d6 cong tac coi
thi, chAm thi theo phén cbng; tham gia hudng dan thue t& t5t nghiép cho sinh vién.

15. KHOA YHLS HE NGOAI “

- Cong tac giang day: Gidng vién dam bao hoan thanh dung tién d6 va dat chuén
trong cong tac giang day, kiém tra d4nh gia HSSV, ra soat, chinh stra, b sung ké hoach bai
gidng, phrrong phap, ..Cac bd mon trién khai coi thi, chdm thi dung tién d va dang quy che.
T4t ca giang vién c6 trach nhiém phé bién, thire hién s mang, tAm nhin, gia tri viin hoa va
triét Iy gido duc. I‘;ét hop chit ché véi cac co s¢ thue hanh trong cong tac quén ly, day hoc
ldm sang, t4 chirc thi cho sinh vién. Tham gia cbng tac chuyén mon kham chita bénh tai
bénh vién trromg PHYXK Vih va céc bénh vién 18m sang khac.

- Céng tac nghién ciru khoa hoc: hoan thién 3 d2 tai cdp co s& da duge duyét nim
2015; viét bai dang tap chi trong tinh, tap chi chuyén nganh, ndi san trudng, hudng dan
khéa luén cho sinh vién, tiéu chudn huong dan it nhit 1 SV.

- Cong tac phat trién ddi ngii gido vién: Tich cyc hoc tdp ndng cao trinh dg; tham gia
cac khéa ngin han ning cao nang luc chuyén mon.

16. KHOA YHLS HE NQI

- Cong tée giang day: Khoa YHLS h¢ ndi dam nhén day 14 hoc phén. Giang vién phy
trach mdn hoc ndo thi 6 trach nhlem giang day, danh gid thudng xuyén, danh gid dinh ky,
thiét ké b0 cau héi thi/b test va chidm thi mén hoc d6. Chi tiéu > 95% GV hoan thanh chi
tiéu gi®r gidng trong ndm hoc; > 80% SV hai long vé chét luong mon hoc, vé dbi ngii giang
vién, vé dich vu hd trg tai Khoa,.. -

- Cong tac nghién ctru khoa hoc: chi tiéu c6 3 2 tai clp co s& duge duyét; > 3 bai
bdo xuit ban trén cac tap chi, ky yéu hoi thio chuyén nganh

- Céng tac coi thi, chdm thi: Pam bio nghiém tac, dung quy ché theo phdn cong clia -
Nha treong.

17. KHOA CHAN POAN HIiNH ANH

- Cong téc giang day: Khoa CDHA dam rhén day 4 16p, g6m 2 hoc phén. Giang vién
phuy trach mén hoc ¢6 trach nhiém dam bao tién dd va chét luong giang day, danh gia
thuong xuyén, danh gia dinh ky, thiét k& bo cau héi thi/bd test va chim thi.. KTV chiu trach
__nphiém chudn bi dung cy, phim XQ, méy SA..

- Cong tdc nghién ciru khoa hoc: chi tiéu co 1 -2 de tai clp co 56 duorc duyet viét ba1

béo diing trén céc tap chi, ky yéu hdi thao chuyén nganh.
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- Cong tac coi thi, chém thi: Pam bio nghiém tic, ding quy ché.
IV. GIAI PHAP THU'C HIEN CHU YEU

1. Cong tac Dao tao

- Trién khai cdng tac dao tao & hoc ché tin chi & trinh dd PH va CP. Thiét ké x4y
dung chuong trinh dam bao lién théng ngang, lién thong 1én, chuyén dodoir tin chi hop ly
dam bao tb chirc day hoc ¢6 chét lwong.

- Chudn bj céc didu kién dao tac PH Dugc, dic biét 13 hé théng phong thuc hanh,
trang thiét bi thi nghiém.

- P6i méi cbng tic quan Iy ddo tao phit hop voi hinh thire dio tao theo tin chi.

- Dbi méi chuong trinh, bién soan lai gida trinh cac nganh hién c6, ddm béo tang thoi
luong thuc hanh dic biét 13 1dm ang cho BSPK.
_ - Trién khai day hoc E-learrning & it nhit 5 0% s6 b0 mdn nham da dang hinh thirc
hoc tip ciia HSSV, ting cuong kha ning tu hoc.

- Béi muéi phuong phap day hoc, quan 1y va theo di 14m sang.

2. Cong tac khae thi - PBCL, thanh tra giao duc

- Péi méi cong tic kiém tra danh gia dao tao theo hoc ché tin chi bing cac hinh thirc
tric nghiém khéch quan, thi thuc hanh bing hinh thire OSPE va thi l4m sang bing k3 OSCE
nhim nang cao chit lwong dio tao. ting cuong ting dung CNTT trong kiém tra, danh gis.

- xdy dung b6 CSDL cia Truong PHYK Vinh phyc vy c6ng tac danh gid ni bo va
chudn bj cho kiém dinh gido duc ddc lap vafcair tién chat lugng.

- Xay dung ké hoach thanh tra gido duc chi tiét va cu thé.

3. Cong tac chinh trj tw twréng - HSSV

-T iép tuc thuc hién cudc van déng “Hoc tdp va lam theo thm guong dao dic H6 Chi
Minh” gén véi phong trao thi dua trong giang day, hoc tip va NCKH bang viée [am cu thé.

- Tiép tuc thuc hién Nghi quyét TW4 khéa XTI v& mét sé vin dé cdp bach vé xay
dung Dang hién nay va trién khai thuc hién Nghi quyét TW4 khoa XII vé tdng cudng x&y
dung Dang, ngin chin, ddy i suy thoai dao dirc, 16i sbng..

- Tang cudng cdng tic tuyén truyén, phd bién phép ludt. T6 chirc hoc tap, quén trist
Nghi quyét ¢dp trén cho toan thé Dang vién, CBVC va HSSV

- T4 chirc tbt tudn sinh hoat cong dan-HSSV; tir vin cho SV céc kién thire-k§ nang
tim kiém viéc 1am. |

- Quan 1y chit ché giv 1én 16p cda HSSV, ting cudng cong tac chi nhiém.

4. Cong tac bdi dwong ddi ngii gidng vién

Téng cuong boi dudng va ning cao chét luong @i ngli CBVC, tao didu kién cir
CBGV di hoc tip ning cao trinh d6. Pam bao cin dbi co ciu cdc bd mén, phit hop nganh
nghé dang va s& dao tao, tién t6i dao tao CB chuyén sau dé trién khai c4c k¥ thuat méi.
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5. Céng tac Tai chinh — K& todn |

- Tap trung khai thac ngudn luc tai chinh va sir dung c6 hiéu qua cac ngudn lye tai
chinh trong cOng tac dao tao, NCKH

- Tang cudng quyén tu chil va tu chiu trach nhiém vé nhiém vu, td chirc bd may, bién
ché va tai chinh theo Nghi dinh s6 43/2006/NB-CP ctia Chinh phu.

6. Cong tac NCKH

- Trién khai cac d& tai NCKH ding tién do

- Tang cudng sinh hoat KH, hoc thuat ¢ cép khoa, cép trudng nham cép nhat kién
thitc Y hoc, phuong phap NCKH.

- T4 chire Hoi nghi khoa hoc ciia sinh vién.

- Ting cudng tng dung CNTT phuc vu cong tac dao tao va NCKH

7. Céng tac xiy dung CSVC, phat trién co s& thue hanh thye tap

- Phén cong nhiém vy cy thé dbi voi tﬁng ¢4 nhén dam béo phét huy khé ning cong
tac cda ting bd phan, timg c4 nhén; Theo doi két qua danh gid xép logi thi dua ciia CBVC
hang thang

- Tang cudng su phéi hop gitta cdc c4 nhan va bd phén trong viée thire hién céac
nhiém vu chung.

~ Timg bd phn 6 ké hoach bio quan tét co s& vat chit clia b phdn minh dé gop
phén thye hanh tiét kiém chdng lang phi.

- Tang cuong cong tac kidm tra thudong xuyén; cudi mdi thang, lanh dao phong hop
toan phong va kiém diém cong viéc cla timg c4 nhén trong thang ddng thoi phd bién ké
hoach cho thang sau.

8. C4c khoa

_ Phén diu hoan thanh tét tién d6 giang day cdc mdn hoc do Khoa phy trach trong
nim hoc 2016-2017, phéi hop tot cac khoa, phong dé hoan thanh nhiém vu.

- Tich cuc ddi méi phuong phéap day va hoc dép img theo chuin dau ra chuong trinh
dao tao nhim néng cao chét lugng giang day. Tham gia nghién ciru khoa hoc, viét sach, tap
chi nhim néng cao ning Iyc chuyén mdn cho giang vién.

" . C6 ké hoach thao gidng, dy gid binh giang, hoc tap kinh nghi¢m nhim néng cao
chét luong giang vién, chét lugng dao tao

- Gitt vitng khéi doan két nhit tri v& tu tuong, théng nhit quan diém, doan két gira
cac giang vién trong khoa, gidng vién thi dua day t6t, sing tao trong nghién ciru khoa hoc
cling nhau x4y dung khoa phat trién.

- - Tham gia tich cyrc va hoan thanh tbt cong tac chuyén mon ta1 phong kham Truong
Y va co s& 14m sang duge giao nhiém vu. Phin déu dat tap thé lao dong xuét séc.
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9. Cong tac thi dua khen thwréng
| - T_iép tuc diy manh cdng tac thi dua — khen thudng. Thue hién nghiém tic cong téc
3 thi dua khen thudng trén co sé binh xét dung tiéu chudn, duing thanh tich, cic hd so, tha tuc
khen thudng.
Trén déy 1a ké hoach hoat déng Truong Pai hoc Y khoa Vinh nam hoc 2016-2017./.

Noi nhén:
- UBND Tinh (b/c)
- Trudng céc khoa phong, doan thé;
- Luu TCTH.@

N ka2
Nguyém Canh Phu




